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7 November 1955 l})i

MEMORANDUM FOR: All Staff and Pivision Chiefs, OL

SUBJECT : Continuity of Logistics Planning - Emergency
Actions
REFERENCES: (a) Memorandum from DCI, subj: "Wartime Mission

of CIA," dated 2 June 1955

(b) Memorandum from PR/S to SA/PC/DCI, subj:
"Report on Wartime Preparatien by the
Elements of the DB/S," dated 12 July 1955

In order that the Office of Logistics be prepared to carry out
its functions in the event of war, it is imperative that the planning
for such an emergency be initiated immediately. Reference (a) states
the Wartime Mission of CIA and reference (b) gives a report en the
preparations already made by the elements of DD/S.

1. PURPOSE

To provide a cnordinated list of emergency actions that would
need to be taken in the event of an attack, by a foreign
power, or the institution of full mobilization and to provide
a procedure whereby such actions may be acted on quickly
under emergency conditions.

2. KGROUND

As a result of the recent exercise "Operation Alert," it is
obvious that much more attentionneed be given to the develop-
ment of g well-defined program cédvering the emergency actions
the Office of Logistics would have to take under such circum-
stances. DBuring the exercise, it became apparent that
communication problems would make impractical the transmission
of lengthy documents on an emergency basis. Further, some of
our requested actions may be based on securing Congressional
authority and there is no guarantee that the Congress would

be immediately available.

3. ACTION

a. In order that the Office of Logistics may be prepared to
take emergency actions in the shortest possible time, it is
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requested that check lists be develowed Lor all levels of
this Office., These lists should bc backed up by coples of
lmplementing documents prepared, wvherever nossible, in
final forw for signature. In cases vhere the iluplementing
document does not cowe within the scope of Public Law 110,
Clst Congress, and it is considered thet it should, an
addlitional copy therecof should be prepared for the OfTice
of General Counsel with a request that the neéessary
legislative action be inlticted.

b. Information on each erergency ection should be prepared

in the simplest foriz possible (see suggested outline attached).
The original and two coples of each form should be subuitited
to the Planning Stelf for coordination within the Oifice of
Logistics, and the securing of such approval as nay oe re-
quired fyow other denertuments, offices or agencies of the

U. 3. Governuent.

c. Generally, the actions to ve renorted on are those which
will have to be taken within ten (10) days following M-Day
or an attacl,

d. The requested information should be forwarded to the
Planning Steff on or before 1 Deccuber 1955. Hovever, verbal
and inforual action way be subiitted et any tiwe. In order
that the inTorswation mey be malntained on a current basis,
changes should be reported as they occur.

e, &xcept for the coordination and processing of emergency
legislative webters, vhich is the resporsibility of the Office
of General Counsel, the Flanning Staff will be responsible,
(1) for reviewving the proposed acticms; (2) for effecting
vhatever coordination is reguired between the various elcuents
of the OlTice of Logistics and with outside agencies;

(3) for raking avzilable, vhercver possible, copies of the
proposed Luplewenting docuwuents to the ofiicials who would
texe final action under actusl cuergency conditions;

(k) on the esswsption that Consress might not be availavle,
for restoting in forw.for Presidential approval, those
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actions requiring Congressional approval; and (5) for
developing with other agencies, through proper channels
concerned, a system which will sssure the expeditious
approval of our emergency actions

f. As an interim procedure, those who participated in
"Operation Alert" on 15 June 1955, er their alternmates

will be held responsible for performances of the same
duties in the event of future alerts.

/s/ James A. Gerrison

JAMES A. GARRISON

Enclosures:
1. Ref. Ea)
2. Ref. (b)

3. Suggested Outline, "Emergency
Action Statement"

Addressee Distribution:
Chief, Admin. Staff
Chief, Security Steff
Chief, Printing Services Pivision
Chief, Procurement Divisien
Chief,. Real Est. & Cons, Piv.
Chief, Supply Bivisien - o
Chief, Transportation Pivision

ce:  Asst. CGeneral Counsel
Distribution:
Addressees above (with encls.)
1 - Offieial File (OL/PS)
1l - OL Files
1 - Signer's Copy

OL/PS/P_PB:TMD:hm {26 October 1955)
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